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Role information

Role:				Business Change Manager 
Area: 				Corporate PMO
Reports to:			Head of PMO
Responsible for: 		n/a

[bookmark: _GoBack]Grade:				PO8




Role purpose 

An experienced and ‘hands-on’ Business Change Manager with the ability to build and lead a new team within the Council. The postholder will have experience of establishing and embedding change management capacity and capability within a fast-moving local authority with competing priorities.


Key achievements

We are all about delivery and achievement:

Bulid a newly created team who will be at the heart of managing the large aomunt of change activity taking place across the organisation.

Establishing the Council’s approach to change management which is repeatable and consistent across all project and programmes of change. 
  Day to day responsibility for a flexible team of Change Consultants who will be working within service areas across the organisation on high profile work.
  Diagnose, design, and deliver targeted interventions both within services and across the council to help them meet their aims, objectives, and goals.  
  In collaboration with the business, establish the appropriate level of guidance and support required to deliver the change.  
  Provide effective communications to support the targeted interventions, outlining the reason for the change, the work required from the change agents and from other staff, and the support available in the form of guidance, change support and technical support where appropriate.
  Provide hands on consultancy support and change delivery.  Diagnose, design suitable approaches and interventions to support the realisation of targeted outcomes.
  Coach, influence and facilitate Directors other senior managers, their teams and other intact teams to help them fulfil their responsibilities and achieve planned benefits through the full lifecycle of change and into business as usual (act as a catalyst linking programme managers, performance, finance and senior managers).

Systematic capture and sharing of ‘lessons learned’ and cultural understandings plus best practice from across the organisations as appropriate

Skills/Experience

Effective people and resource management delivered through a coaching style

Change management experience which demostrates the ability to manage several programmes at the same time and delier them to a timetable and quality criteria

Demonstrable experience of leading on service improvement initiatives

Demonstrable experience of leading complex change management programmes

Degree-level qualification or equivilent experience 

























Attitude Matters

Your skills and ability are important however, we recruit as much for attitude as we do experience.  We are looking for people who have the following attributes: 

Complex problem-solving: The ability to work within a complex system and find simple solutions and outcomes that deliver real change. 
Critical thinking: The ability to challenge the norms through evidence-based approaches using both numerical and critical reasoning and thinking.  You can rationalise decision-making and form views quickly and soundly from a range of sources.  
Creativity: You take approaches that demonstrate how doing things differently and creatively changes the dynamic in situations.  You can apply creative solutions that deliver hard outcomes.  
People management: You can get the best out of people.  You have a coaching-style and drive through a commitment to personal and professional development.  You are clear in your expectations and have exception feedback from your team about their working environment. You recognise and support people as individuals.  
Coordinating with others: You have the knack of working well with others.  You have an appreciation of your own presence and approach and can demonstrate how you have developed and continue to develop how you work with others.  You will also can recognise how others work, think, and feel to get the most out of collaboration.  
Emotional intelligence: You have a high degree of self-awareness and self-regulation in a wide range of situations from one-to-one conversations to team and group dynamics.  You can recognise motiving factors and demonstrate empathy appropriately applying a wide range of adaptive social skills. 
Judgement and decision making: You can take rational and evidence-based decisions and take responsibility for your decisions and actions.  Where there is ambiguity or a lack of evidence you can demonstrate the ability to understand the environment and show flexibility in applying your judgement.  
Negotiation: You can demonstrate an understanding of the range of skills and techniques required to successfully negotiate with a range of other partners.  This includes understanding how to structure and undertake successful negotiation on an organisational-wide level.  
Service orientation: You must be unequivocal in your commitment and drive for outstanding service delivery.  Both in terms of the quality of products and work delivered as well as the achievement of objectives.  You and your team can demonstrate how your overall contribution to the organisation and service delivers to our organisational aims and objectives.  
Cognitive flexibility: The ability to recognise the environment in which you work and adapt and shift to this environment to maximise your own personal achievement and lead others in the same approach.  Applying cognitive flexibility to situation of significant change and transformation. 



Who we are

How we act defines who we are.  At the heart of our organisation is a common approach to defining ‘who we are’.  We are looking for people have can build this into everything they do. 
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